IIporpaMmMa noBbIIECHUS KBATHU(PUKATNA

«PaboTa ¢ npod;ieMHbIMH

M HenpoUJILHLIMH AKTHBAMM.

YucaoBbie MeTOAbI OLIeHKU 3G PeKTUBHOCTH
peaM3anMy CTpaTeruin

NCCNNEOOBAHUA MNMPOEKTDbI 22 ak.4.

ITAIIbI OBYYEHUA

e JlucrannuoHnHas o0y4eHHe B MUHU-TpyMMe 10 12 ver.
e [IpakTnueckue 3aganus
e Kpanudukanuonnas padora (TecT)

Lenpto peanu3anuy NpPOrpaMMbl  TMOBBIIMICHUS KBaIM(UKALKUK  SBISETCA MOJIy4YCHHE
HEOOXOIUMBIX 3HAHHUH U 3(PPEKTUBHOTO YIpaBIeHHs MPOOIEMHBIMU U HENPOPHUILHBIMU aKTUBAMH,
B TOM YHCJI€ NPOBEACHUE OLIEHKU NpaB TPeOOBAHWU Ui IEeJed peanu3aluu, ONpeNeleHUue LEHBI
NPUHATHS UMYIIECTBa Ha OajlaHC NpPU TPOBENEHHHM MYOIWYHBIX TOProB B pPaMKax OaHKPOTHBIX

IpoLeayp.

JList mocTrKeHUs YKa3aHHOU yeu TpeJyiaraeTcsl pelieHre CIeTYIOINUX 3a0ay:
® OBJIAJICHUE YHCIOBBIMU METOJAMU OLIEHKH 3 (HEKTUBHOCTHU peaTn3yeMbIX CTPATEeTHl;
® MOCTpOocHHE (PUHAHCOBBIX MOJIENICH, TO3BOJISIONIMNX MPOBECTH OIICHKY MPaB TPEOOBAHUIA C
Y4E€TOM Pa3IUYHBIX CTPATETUH pabOThI ¢ MPOOIEMHBIMU W HEMPO(DUILHBIMUA AKTUBAMHU U
HaJIOTOBBIX ITOCJIEICTBUIA.

Takum 00pa3oM, MOCPEACTBOM NPOTPAMMbI MOBBIICHUS KBATU(PHUKAIMH PEATU3YIOTCS
NPUKIAJHBIE 33aJaud 1O BbIOOpY HambOonee >PQPeKTHBHON cTpareruu padoThl ¢ MPOOJEMHBIMH U
HENPO(PHUILHBIMU AKTUBAMHU.

Y4yeOHBII MJIAH:

1. busHec-mpouecc padoThl ¢ NOTEHIHAJBHO-NPOOIEMHOI 1 MPO0JIEeMHOM 3210/ 1’KEHHOCTBIO.
Crparternu pa6orsl.

e UucnoBsie MeTOIbI OIIeHKH BOo3BpaTHOCTH (Recovery Rate (RR), Balance sheet recovery rate
(BSRR))

e [loaxompl kK pacuéTy JaHHBIX IMOKA3aTeNeH ISl KpeAUTHOU U 1e(ONTHOM cTpaTeruu padoThI.

e MeroauKa onpeneneHus: TOUKH 0e3yObITOYHOCTH JUTSI KpEAUTOpa/MHBECTOPA MPH MIPUHATUI
pelieHus B paMKax 0aHKPOTHBIX TOPrOB 00 OCTAaBJICHHH UMYIIIECTBAa HA OAHKPOTHBIX TOprax
3a cOOOH.

2. 3apaua no onpenesieHno Hauoosee 3QpGeKTHBHOM cTpaTernu padoTsl ¢ NPOOJIeMHOH
3a10/:keHHOCTHI0 (Ha npuMepe OO0 «I'ocTuannay, najgee- Komnanus)

a HerocynapctBeHHOe obpa3oBaTefibHOe yupexkaeHue 123112, r. MockBa,
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NCCNNEOOBAHUA MNMPOEKTDbI

3. Pacuér RR pas ciaexyromeii crparerunii padorsl: nepesopot nojra B YK u peanusanus
Komnannu B TeyeHun roga

4. Pacuét RR nns cienyromux crpareruii padornl:

e nepesoport goira B YK u peanuzanus Komnanuu gepes 5 et (peanu3aniy HenpoQHIbHBIX
aKTHBOB, Pa3MEIICHUE ICHEKHBIX CPE/ICTB Ha JIETIO3UTaX B POCCUHCKUX OaHKax, MEPEOLCHKH
MMYILECTBA U YMEHBIICHHE HAJora Ha UMYILECTBO)

e nepeBoport goira B YK u peannzanus Komnanuu gepes 5 et (peanu3aniy HenpoQHIbHbIX
aKTUBOB M YMeHblIIeHUH YK Ha CyMMy J€HEXHBIX CPECTB OT peaau3aluu, IEPEOLEHKH
MMYILECTBA U YMEHBIICHHE HAJora Ha UMYILECTBO)

5. Pacuér RR - PecTpykTypu3anus 3a10/1:keHHOCTH (YBeJIU4YeHHE CPOKA MOTralieHusl)
e (CpasHenue RR 1715 pa3nuyHbIX BApUaHTOB KPEIUTHON CTPATErvu

(na npumepe OOO «I'octununa») [nocel 1 MUHYCHI.

6. Jledoarnas crparerusi. O0panienne B3bICKAHUSA HA 32J10K€HHOE MMYIIECTBO. Y CJIOBUS
oOpamnieHnsi B3bICKaHHUA Ha 32710T. Cpoku. MUHYCBI M IUTIOCHI peajin3aluy 3TOM CTPaTernu.

7. Pacuér RR — peasnsanus B paMKax HCIIOJHUTEIbHOI0 NPOU3BOACTBA, OTCTYIHOE (Ha
npumepe OO0 «I'ocTHHMLAY)

8. Jledouarnas crparerusi. bBankporcrBo. Pacnipenesienue 10xo1a oT peajn3anum 3ajJ10roBbixX U
He 3AJ10r0BbIX aKTHBOB. PeecTp TpedoBaHuii, Tekynue TpedoBanusi. Cpoxu npoueayp.

e PasHble OAXO0/IbI OIICHITNKOB U OAHKOB K OMPEEICHUIO CKUIKU TIPU pean3allii aKTUBOB B
pamkax 6ankpoTtHbIX npoueayp HJC B 6ankporctee. CyneOHas npakTtuka [Ipoekr
n3MeHeHui B 127-®3

9. Pacuér RR - 6ankporcTBo (Ha npumepe OO0 «I'ocTuHMIAY)
e Cpasaenue RR ast paznuunbix BapuanToB nedonTHO# cTpareruu (Ha mpumepe OO0
«l"octuaunay) [lmocskl 1 MUHYCHI.

10. Pacyér RR 1uis1 rpynnbl CBSI3aHHBIX KOMIIAHUI (Ha MpuMepe Ipynnbl U3 3 KOMIAHMI)
Kpanuduxkarnuonnas pabora — TecT.

OO01m1ast MPOAOIKUTENFHOCTh MIPOrpaMMBbl 22 ak.4.

Bbmaqa YI[OCTOBepeHI/Iﬁ O ITIOBBIIIICHHUH KBaJ'II/I(I)I/IKaL[I/II/I Y4aCTHUKaM IIpoTrpaMMbl

a HerocynapctBeHHOe obpa3oBaTefibHOe yupexkaeHue 123112, r. MockBa,

= OOMOMHUTENbHOTO NpodeccrnoHanbHoro obpasoBaHMA MpecHeHckaa HabepexxHas, AoM 12, aTax 53
uno «MHCTUTYT NpodeccrnoHanbHOro o6pasoBaHUa» Ten.: +7 (495) 604-41-72; M0ob6.: +7 (915) 463-82-16;

% (HOY MO «MMO») e-mail: Info@learnof.me



NCCNNEOOBAHUA MNMPOEKTDbI

IKCIIEPT:

I'noroBa Tarbsina BajleHTHHOBHA

Crapuuii ynpasisitoluil JUPEKTOP, TUPEKTOP (110 OLIEHKE)

«'KP «BI3B.P®» (BOBG.P®) I'ocynapcTBeHHast Kopropaius pa3Butus, Mocksa.

Briciiee skoHOMUYECKOoe 0OOpa3oBaHHE, BBICIIEE TEXHHUECKOe oOpa3oBaHue. OmbIT pabOTHI B
cthepe ynpaBieHusl B TOCYAapCTBCHHBIX U (DMHAHCOBO-KPEIUTHBIX opraHu3anusx oosee 20 yer B
kauecTBe HauanbHUKa OTHENa CIOXKHO-CTPYKTYPUPOBAHHBIX MPOEKTOB, 3aMECTUTENS TUPEKTOpa
Jenapramenta mo pabore ¢ TpOOJEMHBIMH W HENpOQWILHBIMH aKTHBamu, HauanbHWKa
yIpaBIeHUs 10 paboTe ¢ MPOOIEMHON 33]J0KEHHOCTRI0, CTapIiero yrnpasisoniero TupeKTopa.
OnbIT yrpaBJIeHUsT KPeIUTHBIM TOpTQesieM U moprdenaeM MpoOJIEMHBIX aKTHBOB, pa3padoTKa U
peanmzanus cTpareruii paboThl ¢ MPOOJIEMHBIME AKTUBAMU C IICJIBI0 TIOJTYYCHHS MaKCUMAaIIbHOM
BO3BPaTHOCTH M YMEHBIIIEHUS MOTEPh i On3Heca. OnbIT paboThl ¢ HEMPO(UIHHBIMU aKTHBAMH, B
TOM YHCJIE OpPTaHU3aIUs NPOAAK U ONEpallMOHHOE yripaBieHue. [I[puMeHeHue Tydiux NpakTUK B
o0nacTH Cco3/aHusl W BEJACHUS aHAIMTHUYCCKUX 0a3 MaHHBIX N0 MOpTdento MpoOJIEMHBIX U
HEnpOQUIBHBIX aKTUBOB.

YCnemHplid ONbIT peanu3aliy KPYIMHOMACIITA0OHOTO IPOEKTa IO 3aBEPIICHUIO CTPOHUTEIHCTBA
nomoB rpynmbl kommanuii CY-155, pemeHue 3amay  oOIIErOCyIapCTBEHHOTO 3HAYCHUS I10
nepeaayue KBapTUp AOIbIIUKAM.

OnbIT yIpaBJIeHUs] pUCKaMU TIPOSKTOB, ONITUMHU3AIIMU PACXO0B 0€3 MOTepU KayecTBa.

CrpaTernueckuii MEHEeI)KMEHT.

CroumocTth 00ydyenus 3a 1 caymarest — 25 000 pyoneii (6e3 yueta ckunku), HIC ne obnaraercs

*CKruoku npedocmasnsaomecs 8 COOMEemcmsauu NOJ0NCeHUeM 0 CKUOKAX.

Jatbl 00yuenus - ¢ 11 mo 22 HosiOps (4 0OYHBIX MOYJIS 1O 3 aK.4.)

MecTo o0yueHusi: . Mocksa, [IpecHeHcKkast HabepexHas, qom 12, atax 53 HOY AI1O UITO

KoHTaKTBI AJIst KOHCYJbTAalluH U 3aIIMCH HAa Oﬁyqelme:

Munuyk AHactacus I'eoprueBna

+7 (930) 968-48-97

sales@learnof.me

*HOY A0 HUII0 ocmasnaem 3a coboii npaso 6Hocums 00OnoaHeHus u usmenenus ¢ Iipospammy.
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